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Notices for a neighborhood meeting regarding the proposed project by Habitat for Humanity Monterey 

Bay were sent out on March 27, 2018. The notices were sent to the 300-foot radius list of residents and 

property owners provided by the County. Habitat also sent the notices to the County Planning staff and 

to Supervisor John Leopold’s office. The meeting was held on April 23, 2018 at 7:00 PM in the multi-

purpose room at Live Oak Elementary School. The meeting room was walking distance from the project 

site. As people arrived they were provided with brochures about Habitat for Humanity and the site plan, 

elevations and 3-D plans were displayed on tables. A total of 45 people signed the sign-up sheet as they 

arrived, and the total audience was about 50 people.  Attendees included John Leopold, County 

Supervisor’s Analyst Angela Chesnut, County Housing Manager Julie Conway, Habitat’s Executive 

Director David Foster, Habitat’s Director of Operations Cathy Wylie, project architect William Kempf, 

and Habitat Board members Jennifer Anderson-Ochoa and Ron Buswell.  

The meeting began with a brief introduction to Habitat for Humanity which has been active as an 

affiliate of Habitat for Humanity International for the past 29 years serving Santa Cruz and Monterey 

Counties. During that time Habitat has completed a total of 50 homeownership homes and operates 

several other housing related programs.  

Supervisor John Leopold was introduced and   gave a brief history of the project.   The plan was to begin 

the meeting with a presentation of the project by the project architect however the presentation was 

cut short and the meeting consisted of questions and comments by the attendees.  The questions or 

comments were written down and posted on the wall.  The question and statement process began at 

about 7:20 and ran until about 9:15.  A list of the questions and statements follows. 

General Neighborhood Questions and Comments: 

 Would like to see a biologist report and an arborist report (wants to know what trees will be taken out 

and why) – It was agreed that Habitat will send out a link with the biological report and arborist 

report. This link information will be sent by post card to the original meeting mailing list and to 

emails to those who have provided that information.  

 Need a wider list for notifications or emails – not everyone received notice about this meeting. The 

County provided the mailing list that included the occupants and owners within a 300 foot radius of 

the project property.  

 Why are curbs being added? Will it cause a run off problem? Curbs and gutters are required on the 

north side of the street. The County will review the proposed curbs and determine if they are 

adequate. There is concern that the installation of the curbs and gutters could damage the root 

system of the Cypress trees. It should be noted that having a curb provided the opportunity for a 

red painted curb to be used to restrict street parking on Harper Street.  

 What is the size and type of fencing on the sides and can we add a 2 ft trellis on top to increase 

privacy? Habitat is proposing a six foot solid wood fence between the project site and the two 



neighboring properties. If allowed by the County we would be OK with adding an additional 2 ft. 

trellis.  

 The minimum parking requirements set by the county or state do not align with the needs on the 

street. Because this project is 100% affordable it is covered under the state and local Bonus Density 

Law which requires 2 parking spaces for each 2 or 3-bedroom unit. There is no guest parking 

requirement under the Bonus Density Law but this project will voluntarily provide 6 guest parking 

spaces which is the County’s regular guest parking requirement. There will be a total of 30 parking 

spaces provided on site.  

 What will be the impact during construction? How long will construction take? The start of 

construction will not take place until the subdivision process has been completed and approved. At 

the very earliest that would mean that grading and site work would begin in the spring of 2019. 

Because Habitat builds using volunteer labor we will most likely be building only one or two of the 

duplex buildings at a time. Actual construction will most likely be spread out over four years.  

 Is it part of Habitat’s mission to add to the community, or only to take? Do we expect this project to be 

an island, or do we want it to add to the community. It will ruin the neighborhood.  

 Is this a test for other communities? Habitat has said you’ve never done a project of this size in SC – 

why are we being used as a test? Habitat for Humanity Monterey Bay has completed over 50 homes 

and is currently building two to three homes per year. We have also completed duplex and triplex 

units. We are currently in construction on the fifth home on our 7-unit subdivision on Los Esteros 

Court in Live Oak and we are on schedule with that project with the last two units beginning 

construction this summer.  

 Can’t we put in less units, ten instead of 12 units? Habitat initially proposed a 13 unit project for this 

project in its response to the County’s Request for Proposals. We were selected as the preferred 

developer for the project and the County Supervisors approved Guiding Principles that called for the 

development of 5 or 6 duplex buildings.  Consistent with Board direction, Habitat is proposing a 12 

unit project.  The process of Development Review may result in a reduction of units but at the time 

of submission it appears that the site can accommodate 12 units.    

 We should go with what current density allows instead of minimum requirements. 

 Does Habitat feel we are representing the interests of the neighborhood in our plan? Development of 

almost any type is often not welcome by the immediate neighborhood. This is particularly true for 

affordable housing projects and for projects that are of higher density than the immediate 

neighbors. Habitat is working with the County to provide affordable homeownership housing for the 

local workforce and we are representing the interests and needs of the wider community.  

 There is no infrastructure to support ‘urban-environment’ type build in this area. 

 Can we ask the Planning Department why this was planned? How do families afford the mortgages? 

Where do the subsidies come from? The site is deemed an Affordable Housing site as part of the 

wind-down of the former Redevelopment Agency and it must, by law, serve an affordable housing 

purpose.   The Board of Supervisors chose a use that will include the donation of land in exchange 

for affordable units,  a critical first step to making the units affordable. Habitat will also be using 

volunteer labor and some donated construction materials and professional labor to help reduce the 

costs of development. The selected homebuyers will also be required to provide 500 hours of 

“sweat equity” to help reduce construction costs. The homes will be sold at the appraised value 

with a first mortgage being carried by a conventional lender with monthly payments that are 

affordable to the family. A second deferred payment loan is then carried by Habitat for the balance 



of the purchase price. A small down payment is also required. All of the homes will have resale 

restrictions that will keep the homes affordable in perpetuity.  

 Taxes paid by Live Oak residents paid into the Redevelopment Agency funds so we are paying directly 

for this project.  We were told it would be a park. I feel that Habitat is not being transparent – hiding 

behind regulations and minimum requirements 

 How are property taxes assessed? Existing residents pay much more. “ I Feel disregarded – I had high 

hopes for this development because it was Habitat.  You are standing behind regulations instead of 

listening to the community and working with them. Please take some units away – it should be 10 at 

the very most.”  Attended Habitat Board meeting but didn’t get adequate time. 

 Harper Street is a perfect place for a park 

 The neighbors feel like they are being disregarded – that we are not hearing them. Their kids can’t 

afford to live here. 

 Take out the rear four units in order to make room for additional parking 

 Can architect redesign for them to see what it would look like with less units.  

 County is dumping on Live Oak 

 Habitat is trying to address one of the largest needs in the county – stop attacking and try to work 

together. 

 We should try to not have a hostile environment for the new people moving in 

 Drainage is an issue – what is the plan for this? The County requirements are now very specific and 

will be carefully reviewing the extensive storm drain system has been designed to keep storm run 

off on site and to be released over time to reduce erosion and flooding.  

 Trees are a hazard – falling and could hit houses. An arborist report has been prepared and the 

County Public Works Department will be reviewing the plans to determine whether the Cypress 

Trees along Harper Street can be retained or if they need to be removed.  

 Where will the side windows face? Can you frost the windows on the second floor, side windows for 

more privacy? Habitat will work with the neighbors immediately impacted by the second story 

window. The windows can either be frosted or possibly moved or modified to reduce direct views.  

 When do we next have a voice?  Once the application has been reviewed and deemed complete by 

County planning staff the project will come before the Planning Commission and then the Board of 

Supervisors. Both of those meetings will be open to the public and notice of the meetings will be 

sent out to the immediate neighbors.  

 Can we send list of comments (this list) to them and notify them about the planning committee 

hearing? Habitat will send out a link so that comments from this meeting can be accessed by the 

neighbors. The County will send out the notices for all public hearings.  

Neighborhood Questions and Comments Regarding Parking and Traffic:  

 Parking for residents and guests is an issue. 

 Safety is a concern with that many more cars in the street 

 Concerned about emergency vehicle access at the back end of Harper St (cul de sac area). 

 Safety is an issue with so many more cars – emergency vehicle access is already an issue 

 Can we add more parking instead of the recreation area? 

 Can we remove the communal garden (will be a ‘mold farm’ anyway) and add more parking?  



 One man’s math: there will be 64 people which will equal 64 cars (teenagers, millennials, with their 

fancy cars, and their friends). Show us where those extra cars will go – even show where only 10 extra 

cars will go.  

 Live Oak Elementary School invites parents to park on Harper Street during drop off/pick up and 

during events – this already creates issues.  

 Where are the extra cars going to go? 

 Existing neighbors don’t use garages or driveways for their own cars – if they would use their own 

property for parking it would help alleviate the current parking issue 

 Traffic on Harper Street is a huge issue  

 Does Habitat plan to do a traffic and safety study? Can the county do a specific traffic study of Harper 

Street down to 17th Avenue? 

 Part of the attraction of living on Harper Street is that it is a dead end. It was designed for local 

residents only and cannot handle any increases in traffic. 

 We want our kids to be safe playing outside – cars drive too fast through the area.  

 

 

 

 

 

 

 

 

 

 
  


