
Design Responses to Neighborhood concerns and Board of Supervisor’s Guiding Principles: 

In preparing the subdivision proposal we took into considerations a list of concerns expressed by the 

neighbors from an earlier neighborhood meeting that was facilitated by Supervisor Leopold in 

April, 2017 in response to the Request for Proposals released by the Board of Supervisors in 

January 2017. We took those neighborhood concerns to heart as we prepared the schematic 

design for our response to the RFP. We continued to refine and incorporate responses to their 

concerns in the final subdivision application. Here is a review of the neighborhood concerns 

expressed at that time and how our current design has responded.   

1. We have maintained all of the required setbacks and height restrictions and arranged 

the homes so that back yard spaces of each unit further extended those side yard 

setbacks. No variances have been requested. 

2. We made sure that the front yard set backs along Harper Street are adequate so that 

the Monterey Cypress trees along the roadway could be saved. Unless the County 

determined that these trees need to be removed our plan incorporates keeping those 

trees on site.  

3. We’ve made sure that the riparian area and the riparian buffer zone (which totals about 

½ acre) is protected from any buildings or any paving. Plantings in the buffer area will be 

native and draught tolerant.   

4. We have clustered our homes in a way that maximizes the open space areas and 

reduces the impact of the homes.  

5. We have designed the layout of the buildings to retain the view shed from Harper Street 

into the riparian area.  

6. We have clustered our parking in a way that minimizes the amount of impervious paving 

used for roadways and driveways.  

7. We have agreed that we will do all that we can to minimize the night lighting beyond 

what is required for safety reasons.  

8. We have designed our homes to be very modest in size. Our two bedroom units will be 

around 1,000 square feet and our three-bedroom units will be about 1,200 square feet.  

9. All of the landscaping proposed for the project will be native and draught tolerant to 

help protect and improve the diversity of the natural habitat.  

10. The neighbors were concerned about the density of the project. Current County zoning 

allows for nine units on this site. We initially proposed to use the State Bonus Density 

Law to increase the number of units to 13. That number has now been reduced to 12 

units.  From an environmental perspective, the increase in density is important in that it 

allows our community to avoid sprawling out into our rural areas and to maximize the 



use of our urban core. We felt that higher density was especially appropriate for this site 

which is walking distance to public elementary and middle schools. A perfect place for 

families with children. It allows us to provide housing needed by our local workforce and 

directly translates into a reduction in vehicle miles travelled in daily commutes to 

affordable housing that seems to be moving further and further away.  

11. The neighborhood comments asked that we include the provision of guest parking. 

Although the State and local Bonus Density Law waives any requirement for the 

provision of guest parking we have voluntarily incorporated six on-site guest parking 

spaces (.5 spaces per unit) in accordance with the County’s guest parking standards.   

 

Responses to the Board of Supervisors Guiding Principles: 

 

On April 11, 2017 the Board of Supervisors selected Habitat for Humanity as the Preferred Developer for 

the Harper Street site.  In that same meeting the Supervisors also adopted Guiding Principles that were 

intended to provide direction as the project concept was developed. Here is a brief review of these 

Guiding Principles and how our subdivision application has incorporated those requests into the project.  

 

A. 100% affordable homeownership for very-low and low-income households.  

100% of the 12 homes proposed will be homeownership units for low-income households 

between 50% and 80% of Area Median Income. Owner-Occupancy will be required and no 

Accessory Dwelling units will be incorporated into the site plan. Resale restrictions will ensure 

affordability for the life of the project.  

B. Common Interest Development Subdivision Approach.  

The site circulation, clustered parking and access to the housing units will be accommodated 

through the Common Interest Development subdivision approach. A Homeowners Association 

will be created that will manage the common area landscaping, the riparian and riparian buffer 

areas, roadways, clustered parking and exterior paint and roofing of the homes. 

C. Planned Unit Development Approach for Semi-Detached Single Family Dwellings.  

The PUD approach is utilized to establish alternate design and development standards for the 

single-family residential development and to maximize the affordable housing opportunities on 

the site while also ensuring neighborhood compatibility. In keeping with the Supervisors wishes 

the single-family dwelling units will be provided within two-unit structure configurations in 

order to meet the spirit of the County Code definition of a semi-detached building with the  

“ Dwelling, single-family” definition found in the County Code.   

D.  Parking Location and Supply.  

In keeping with the Guiding Principles the parking spaces will be provided within a consolidated 

parking area, rather than in enclosed garages or individual driveways. While it is acknowledged 

that under State and local Density Bonus law a 100% affordable housing project is eligible for 

special per-unit parking requirements and is not required to provide guest parking, the project is 

encouraged to provide some level of additional guest parking.  According to the Guiding 



Principles the “Voluntarily providing guest parking spaces would be of neighborhood benefit.” 

The proposed project provides a total of 30 parking spaces: two parking spaces for each 2 or 3-

bedroom unit as required under the Bonus Density Law and the voluntary inclusion of 6 guest 

parking spaces in accordance with the County’s local parking requirements. 

E. Residential Structure Design and Size, Number of Units, Unit Type, Parking 

 The housing structures are designed to appear as single-unit homes even though they 

each accommodate two units. Units fronting on Harper Street should face Harper Street 

and coordinated materials and design for each structure so that they are perceived as 

single-family structures.  

 The Guiding Principles called for the structures not to exceed 3,000 square feet each. 

The total size of the structures do not exceed 2,600 square feet for the 3-bedroom 

duplexes and do not exceed 2,200 square feet for the 2-bedroom duplexes.  

 Only six structures (four, 3-bedroom duplexes units and two, 2-bedroom units) are 

proposed. Two of the structures will only be one story in height while the other four 

structures will be two stories in height.  

 There are no 4-bedroom units proposed 

 The unit count will include eight 1,200 square foot 3-bedroom units and four 1,000 

square foot 2-bedroom units.  

 Two parking spaces will be provided per unit plus an additional six guest parking spaces 

for a total of 30 on-site parking spaces.  

F. Alternative and Efficient Energy Features, and Specific Neighborhood Benefits 

In addition to the provision of solar photovoltaic panels and energy star appliances Habitat will 

be using advanced framing technologies and additional insulation to meet or exceed the County 

and State energy efficiency standards. The inclusion of electric vehicle charging stations will be 

incorporated into the parking area.  

 

It was suggested that the guest parking spaces and electric vehicle charging stations be made 

available for use by neighbors. However, due to security and liability concerns it has been 

determined that making those spaces available to the neighborhood would not be advisable.  

 

The common recreational areas will include a BBQ area, a recreational play area for younger 

children, and a community gardening space.  It was suggested that the community garden space 

be made available to neighbors. However, due to security and liability concerns it has been 

determined that making the common areas and community gardening spaces available to the 

neighborhood would not be advisable.  

 

According to the Supervisor’s Guiding Principles “The provision of a 100% affordable 

homeownership project is considered a specific community benefit.” 

 

In response to neighborhood comments, the project will be building structures at the rear of the 

lot first and then move forward as construction progresses. This construction pattern will be 

followed with the understanding that the initial site development work (grading, compaction, 

fencing, roadways and utility lines) will all be completed at the beginning for the entire site.  

 

“ Dark Sky” provisions will be incorporated in the site lighting to shield and minimize lighting.   



 

The project plans includes the retention of all of the trees in the riparian and riparian buffer 

zone as well as the Monterey Cypress trees fronting on Harper Street (while considering removal 

of those that are structurally deficient and potential safety hazards).  

 


